



12th February 2013
Dear Parent(s)/ Carer(s)
Thank you very much for taking the time and trouble recently to complete the Kirkland Rowell survey that helps us to evaluate our relative strengths and areas for improvement as we start to prepare for the next academic year. 
677 parents, 1022 pupils and 90 members of staff completed the surveys. In addition, many chose to write additional comments, all of which the Senior Leadership team and I have read through to gain a sense of where people are particularly happy or otherwise. 
You can imagine that there is a range of views and you might or might not share the views expressed in the headlines I set out below. 
However, I am pleased to report first that parents, pupils and staff rate Saddleworth School in Ofsted terms as a good school, while giving you a few indicators of where we are currently perceived to be doing well and where we need to invest further:
Parents’ survey
· 94% of parents say that they would recommend Saddleworth School
· 76% see our school as at least ‘very good’
· 21% of new parents (e.g., of Year 7 pupils) say that school has exceeded expectation
· Parents were most happy with subjects such as Dance, Engineering  and the new English & Philosophy course in Year 7 while rating all other subjects as good, but wanted us to look at improvements in one or two other areas
· Parents were most pleased with regard to school communication, levels of homework and exam performance, but wanted us to look at improvements with regard to developing further confidence among pupils, the wider availability of resources and our facilities
· Facilities were parents’ top priority for improvement, in particular toilets for pupils
· While there was a diverse range of opinions about many aspects of school life, whereas parents on the whole thought we were doing well with marking, opportunities to meet with staff at Parents’ Evenings and explaining how to help your child, you also thought that we need to look again at celebrating and rewarding achievement
Pupils’ survey
· Pupils said that  they were making good progress in a wide number of subjects, but notably in EP, dance and Art
· Pupils rated highly truancy control and school behaviour/ discipline, as well as exam results, but wanted us to look again at our facilities, resources and ‘community spirit’, including instances of verbal name-calling or bullying
· Pupils would also like us to review how we treat all pupils fairly and equally, while encouraging and listening to their views
· Pupils’ top priority for improvement were our facilities
Staff survey
· Staff are most happy with pupils’ attitudes to learning
· Staff would like us to look again at how we reward the overwhelming majority of pupils who are ‘on-side’, while working more consistently to improve behaviour among the few who disrupt teaching and learning at times
· Staff recognised, too, that our facilities need greater attention

The results of the three surveys have given us all much food for thought! The Senior Leadership Team has started to plan for next year and I thought you might welcome some early feedback.

Last week, we received a letter from the Government confirming that Saddleworth School remains on the Priority Schools Building List with a view to a total re-build. However, we are fully committed to giving today’s pupils as good a deal as possible in our current buildings. To that end, Mr Milburn has recently written to you about how we should like all pupils to respect more our school environment by eating in designated places to minimise the spread of litter and food waste.  You might also be aware that a new in-house cleaning team has been appointed in January led by an experienced member of staff who is already making a difference. Mr Milburn has also inspected toilet facilities with our Head Prefects and plans are in place to improve toilets in school. 

With regard to celebrating and rewarding achievement while addressing teachers’ concerns to ensure a greater consistency around behaviour, a new Code of Conduct will come into being from Monday 25th February onwards – please see below for details. A number of pupils and parents were displeased that end of school trips had been cancelled. Of course, we should like to see such trips take place, but would like them to be more affordable (and more inclusive, therefore) and have a greater focus upon learning.

As for the curriculum and improving teaching and learning, you might have heard that Mr Watson (Deputy Headteacher – Teaching) has been leading two new teams in school and Mr Milburn will shortly be consulting you upon a change to the school day that will provide additional time for teachers and other staff to come together in order to share best practice.

Concerning verbal name-calling or bullying, I have invited pupils to volunteer to become ‘Anti-bullying Ambassadors’ and a number have put their name forward to be trained on Friday 15th February. 




Code of Conduct

As I mention above, a new Code of Conduct will come into being on Monday 25th February.  This will be called ‘Our Personal Code of Conduct’ and has at its heart our school motto of ‘Aim High’. I shall be speaking to all pupils in assembly about this in the week before half-term. I attach a copy for you to look at.

‘Aim High’ now stands for: 
Arrive on time for lessons, ready to learn.
Immaculate uniform at all times: wear it with pride – this means that pupils are to be in the correct uniform, with top-buttons fastened, ties to the top and shirts tucked in. The uniform stamp is still to be used for non-compliance, with three stamps per week resulting in detention with the form-tutor.
Make sure that your effort is good at all times.
Hand in your homework on time and do it to the best of your ability.
Instructions by teachers & other adults are to be followed first time without answering back – be polite and courteous – this means that pupils need to understand that adults are in authority and disruptions not only affect one pupil’s learning but everybody else’s, too.
Give everybody the respect you’d like to be given – this means that the culture of mutual respect, good manners and common courtesy need to be evident by everybody at all times.
Have the correct equipment for learning with you at all times – this means that there should be an expectation that pupils bring with them the minimum of equipment to every lesson: writing equipment, books, PE kit, etc. 
I know that you will support us with the above, such that we can maximise teaching and learning time rather than waste valuable time.
Where pupils choose to work hard and play by the rules, a new system of rewards is to be introduced that recognises for the first time things that perhaps we have previously taken for granted – high attendance and good punctuality to school, choosing to ‘Aim High’ in lessons, etc. Pupils will also be rewarded for going the extra mile, not just through producing high-quality work but also being ‘good citizens’ of Saddleworth School and helping younger or more vulnerable pupils. 
Where pupils choose to ignore our Code of Conduct, a new consequences ‘ladder’ will be used consistently by teachers with pupils being given the choice to stop, think and get it right. If there is a further disruption, pupils will be removed from session and detentions given. I know that you will support us with a view to maintaining and improving standards.
I wonder if I could count on your support with the above by speaking to your son/ daughter. I shared with colleagues that 95% of our pupils have, at most, single figure referrals since September, the overwhelming majority of which are not behaviour related. May I point you towards your son’s/ daughter’s VLE page?  If you see behaviour referrals above those in single figures, you might feel a serious conversation needs to take place!
There are many things we have learnt from our recent surveys and we now have plans in place to act upon recommendations to move forward our school further.  Although parents said that communication was good, we know that we can always do better.  
To that end, I should like to invite you to a Parents’ Forum meeting on Monday 25th February in the Hall.  Starting at 6pm, the meeting would be a further opportunity to share with you in greater detail the findings of the surveys, explain face-to-face our new Code of Conduct, while presenting you with our plans for the future.
If you would like to come to this Forum, please would you return the cut-off slip below to your son’s/ daughter’s form-tutor as soon as possible? If you are unable to attend but would like to speak to me about any of the above issues, please do not hesitate to contact me.
May I thank you once again for your continued support of our school and wish you and your family a pleasant and restful half-term.
[bookmark: _GoBack]With very best wishes
Yours sincerely

Graham Hall
Deputy Headteacher

I/ we should like to attend the Parents’ Forum on 25/2/13.
Number of seats required: ____
Name of pupil: ___________________________		Form: ___________
Signed: __________________________


